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WELCOME
¥ e

-

» The Office of Access and Inclusion is excited to launch its statewide Legal
Technology Initiative to help grantees understand and safely adopt emerging
technologies to expand to access to justice at scale. As part of the initiative’s launch,
staff are forming a working group.

- Grantees interested in serving on the working group should email Jennifer Zelnick,
Lead Program Analyst, at jennifer.zelnick@calbar.ca.gov, and Sylvia Nam, Senior
Program Analyst, at sylvia.nam@calbar.ca.gov by June 4, 2025.

- The initiative includes a monthly workshop series in Tech & Al in Legal Aid. Stay
tuned for more information about future workshops, which will be led by grantees.
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EXTERNAL RECOMMENDATIONS

o OA&I Structure and Governance

Al Models & Frameworks
Key Supplier Network

e Resource & Network Sharing
e People Resources & Training

Future Innovation Systems

Tech-Enabled Pro Bono Engagement




Al TRANSLATION PILOT WORKSHOP AGENDA
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INTRODUCTIONS USE CASE AND PILOT APPROACH AND LESSONS LEARNED
Al OPPORTUNITY RESULTS AND TAKEAWAY FOR
GRANTEES
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INTRODUCTIONS

B Yeonwoo Lee, Intern, Office of the Executive Director

B Fredi Castillo, Senior Translator — Interpreter, Office of Chief Trial Counsel
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USE CASE OPPORTUNITY

Use Case Most Common Languages

- The State Bar receives a large volume of complaints * Spanish
from non-English speaking witnesses
- In turn, the State Bar must translate those complaints

Simplified Chinese

_ _ _ _ * Viethamese
and then communicate with the witness in the language . Korean
the complaint was submitted :
* Russian

Considerations

» This information is statutorily confidential

- Many translated documents become court record, making accuracy critical

- The complaint process, including the translation step, has strict deadlines

- The State Bar has limited translators on staff and contracting these services is expensive
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PILOT APPROACH AND RESULTS
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STEP 1: SELECT Al MODEL &

STEP 2: EVALUATION CRITERIA

Secure Translation
Tools:

Testing Materials:

Testing Criteria:

Scoring:

-ChatGPT 40
-Google Gemini
-Claude 3 Opus

-6 redacted documents testedin 2 different phases
-Testing materials ranged from complaint letters sent to the State Bar to response letters
-Grammar errors were intentionally kept in documents

-Accuracy: To ensure information s relayed correctly
-Clarity: To ensure the text is understood easily with minimal confusion
-Formatting: To ensure the translation remains professional, organized, and accessible

-Each document was scored from 1-3 with qualitative feedback for each score
-Al platforms must average > 2.5 across categories to be considered—but meeting this
did not guarantee approval.




STEP 3: THE TESTING PROCESS

Divide document in 300-word sections

Use same prompt for all Al models

“You are a native speaker.
Translate so a native speaker who
doesn’t speak English can understand.”

Translate each section with all models

Submit to third-party service for scoring

Analyze feedback and make formal

recommendations
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STEP 3: TEST RESULTS
Average Accuracy | Average Clarity Average Format
DT Score for Claude Score for Claude Score for Claude

Spanish Claude 3 Opus

Simplified Chinese  Claude 3 Opus 3 2.6 2.5
Korean Claude 3 Opus 2.7 2.5 2.6
Russian None 2.2 2.4 2.6
Vietnamese None 1.8 1.4 2.2

Each document was scored from 1-3 with qualitative feedback for each score
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STEP 4: DESIGN PILOT, OVERVIEW

- [dentified Spanish as the pilot language and engaged internal State Bar participant
- Claude procurement process
o Sign off with Office of General Counsel
 Developed supporting documentation
> Policy Document
= Definition of major vs. minor errors
= Error Documentation Tracker
= Requirements for moving past human review
- How-to-Guide
* Provided training
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STEP 4: DESIGN PILOT, DEFINING ERRORS
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Major Errors

Major Errors in translations are:

(1) Mistranslations that could alter the legal, technical, or contextual meaning of the original document
Example: Omitting a sentence that outlines important terms of a policy or content of the communication

(2) Translations that contain ambiguous or awkward phrasing that might confuse the reader regarding the
meaning of the original document
Example: Changing the flexibility of a clause (e.g., translating "may terminate" as "must terminate")

Minor Errors

Minor Errors in translation are stylistic or formatting issues that do not impact the reader’s understanding
of the meaning of the original document. Minor Errors may involve small deviations from perfection but do
not alter the meaning, confuse the reader, or compromise the professional quality of the document.
Example: Using generic instead of specific terms (e.g., "vehicle" instead of "car") in a scenario where the
distinction is not essential.




STEP 4: DESIGN PILOT, POLICY DOCUMENT

Objective: Create a standardized policy to ensure high quality translations.

- Framework for stages of human review for Al translations

Level of Human Review Criteria to advance to the next stage

Initial Stage: All documents human reviewed 10 consecutive translations of different documents
all of which are free from any Major Errors

Progressive Sampling Stage: Periodic human review 5 consecutive random samples with no Major
Daily --> Weekly --> Biweekly --> Monthly Errors, the sampling frequency will decrease to the
next level in the progression.

* Privacy and security for Al translations

« Al use disclaimers for each level of Al usage
> Fully Al generated with human review
o Partially translated with human review
o Fully Al translated with no human review

13




STEP 4: DESIGN PILOT, POLICY DOCUMENT

Objective: Develop tools to evaluate the State Bar Authorized Al Translation Tool.

Error Tracking

- Major v. Minor Errors
* Errors are documented to collect data on the
progress of the State Bar Authorized Al

Translation Tool
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3/10/2025
3/10/2025

3/10/2025 1.5 hours {othr wrk necsry)

371172025 < 1 hour

3/11/2025] 2 hours [othr wrk necsry)

3/11/2025| 2 hours (athr wrk necsry)

3/11/2025] < 3 hours

3/13/2025) 4 hours

T — P toadd sl e

3/14/2025) 3 hours C omits the name "Juan:” eliminates witness | Added it, myself, Claude. 3/7/25. Spanish to English. Jwriting a cc d to Claude.

Easier to add it, myself, than

C omits "which were 2 processes” Added it, myself. Claude. 3/7/25. ish to English. writing a cc d to Claude.
Cincorrectly placed "and he helped me;” Easier to change it, myself, than
thus altering statement. Corrected it, myself. [Claude. 3/7/25. ish to English. Jwriting a cc d to Claude,
C omitted "he was also paid in full;” Easier to add it, myself, than
important part of witness testimony. Added it, myself. Claude. 3/7/25. Spanish to English. Jwriting a ct d to Claude.
C omitted "answered a single call,” Easier to add it, myself, than
important part of witness testimony. Added it myself. Claude. 3/7/25. Spanish to English. Jwriting a command to Claude.

Cwrote "sign” instead of "pay,” significantly
altering statement.

Corrected it, myself.

C omits "I also don't know if he;" important
part of witness testimony.

Added it, myself.

Easier to change it, myself, than
Claude. 3/7/25. Spanish to English. |writing a command to Claude.
Easier to add it, myself, than
Claude. 3/7/25. ish to English. Jwriting a cc d to Claude.

Cwrites "he has not dene anything” instead

of "1 have not heard from them. " Alters stmt.

Corrected it, myself.

Easier to change it, myself, than
Claude. 3/7/25. Spanish to English. writing 3 command to Claude.

Error Documentation Tracker




STEP 4: DESIGN PILOT, HOW-TO-GUIDE

How-to-Guide
- Outlines how to use the State Bar Authorized Al Translation Tool to
translate documents.
- Step 1: Prepare the Document for Translation
- Step 2: Using the State Bar Authorized Al Tool to Translate the
Document
= Guidelines on how to prompt the Al for the most accurate
results
= Tips on how to avoid errors during the translation process
such as:
 Unintended additions the model may add
 Translating addresses
- Step 3: Sending out Translations
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HOW-TO-GUIDE FOR THE USE OF THE STATE BAR-AUTHORIZED
Al TRANSLATION TOOL

This guide will walkthrough through how to use the State Bar Authorized Al Translation Tool to
translate documents. The definitions below are included to sUpport your understanding.

State Bar Translators/Interpreters: Bilingual State Bar staff certified to provide transiation/
interpretation in particular languages.

State Bar ired Al ion Tool: The g Al platform that has been authorized
for document translation and authorized for receipt of confidential, private, and proprietary
information of the State Bar. Currently, the State Bar Authorized Al Transiation Teol is Claude 3
0pus or the most updated model of Claude, subject 0 its commercial use terms, which has
been adopted as the State Bar Authorized Al Translation Tool for translations in three

languages: simplified Chinese, Korean, and Spanish. Only the commercial use version of Claude
3 Opus licensed by the State Bar may be used as only this commercial use version is closed to
prevent ion of ial, private, and proprietary i ion of the State Bar.

Versions of Claude 3 Opus publicly available for individual use are not a State Bar Authorized Al
Transtation Tool.

Step 1. Preparing the Document for Translation

1. Navigate to the Transiations Mailbox of to where the translation is located to find the
documents that need to be transiated, keep note of who emailed each document.
2. extract the text from the document.
a. ifthe document is digital, copy and paste the text into the State Bar Autharized
AlToel
i. Do notcopy and paste more than roughly 300 words into the State Bar
Authorized Al Tool at a time for translation. If the document is longer
than 300 words, divide the document into sections.
b. if the document is a scanned digital version of a physical document and cannot
be directly copy and pasted:
i. Artachthe document as a file for the State Bar Authorized Al Tool 1o
scan. This can be done through the paper clip icon located near the

How-to-Guide




STEP 4: CONDUCT PILOT

Pilot Overview

- Began in early March and will run through May

- To date, approximately 50 documents ranging from 1 page to 30 pages
- Utilized Error Documentation Table on an ongoing basis

« Regular check-ins between project team to answer questions

Learn and Adapt

 Errors were common and human review is crucial
« Translations of handwritten documents was more helpful than initially anticipated
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STEP 5: EVALUATE AND OPERATIONALIZE

Results Operationalize

* Increased productivity by approximately 40% - After pilot, the State Bar will update policies

- Allows for more work to be done in less time based on results

- Human review is still required - Continued periodic quality reporting

- Consistently experiencing major and minor - Stay up to date on new products on the market
errors as generative Al is rapidly evolving

Common issues to be aware of when using a
generative Al translation tool
- Doesn’t accurately identify jargon and nuances
« Can make unnecessary corrections
- Is not always precise
- Makes assumptions or creates hallucinations
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LESSON LEARNED AND TAKEAWAYS FOR GRANTEES

Lessons learned for how to conduct generative Al pilots
- Establish framework for handling errors prior to start
> Policies and tools for error management
- Customize for the organization and have pilot goals established early
- Generative Al can be trained based on an organization’s priorities and use cases
- Need to be able to adapt

Lessons learned for using Al Translation tools
- Human review is required but can still enhance overall efficiency
- Many generative Al tools will claim to provide translation that is “better than humans” but for
legal documents, a certified translator is needed
- Can improve the process for handwritten translations
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THANK YOU! Any guestions?




